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JUNIOR BOARD – Thomson Chapter
Grant Application
The Watson-Brown Foundation, Inc. supports historic preservation in part through its Junior Board, a group of local high school students whose exclusive mission is historic preservation.   The Junior Board awards $30,000 in grants annually to historic preservation projects in select areas of Georgia and South Carolina.   The Junior Board primarily considers grants to organizations that are defined in Internal Revenue Code Sections 501(c)(3), 509(a)(1), 509(a)(2) or 509(a)(3), and City/County governments.  

Eligible Counties:   Projects must occur in one or more of the following counties – in South Carolina:  Abbeville, Edgefield, McCormick, Aiken; in Georgia:  Elbert, Columbia, Richmond, Burke, McDuffie, Lincoln, Wilkes, Warren, Taliaferro, Glascock, Jefferson. 
Completed proposals must be RECEIVED IN OFFICE by 5:00pm on February 9, 2023.
Please clip together materials with a binder clip or paper clip; do not bind, staple, or place in a folder.  One copy only.  Email, snail mail or fax is fine. 
Review Process:

February – applications are received
March & April – applications are reviewed & site visits conducted*

May – grant awards are determined & successful projects notified

Early June – Fund Agreements are signed & grant funds are disbursed

* A Junior Board representative will contact the applicant for a site visit; these are generally conducted Monday through Friday, after 4:30pm, or on Saturday. 
ALL funded projects are required to submit a final report, receipts, photos or other deliverables upon completion of the project. 

Mail proposals to: 


WBF Junior Board


c/o Hickory Hill 


502 Hickory Hill Drive


Thomson, GA  30824  

Or email to: fsmith@hickory-hill.org
Or fax to: 706-595-7177
If you have questions about a project or to receive an electronic copy of this application, please contact Franke Smith, Junior Board Coordinator, 706-595-7777 or via email at fsmith@hickory-hill.org. 
Writing a Complete Grant Proposal 

These simple steps will assist you in requesting funding from any size organization. 
**A note about the Junior Board grants in particular: The process is HIGHLY competitive and there are limited funds available each year. You may not have done anything incorrectly on your application; it may be that other projects were more urgent or more in keeping with the funding mission. ***

1. Understand what the Funding Organization will fund.  Historic Preservation is repairing existing historic elements, or recreating what was there historically.  The Junior Board will not fund new construction that was not there historically.   The Junior Board will NOT fund a project that is completed before they have made their grant awards in May. The Junior Board prefers to fund projects that are in compliance with the Secretary of the Interior’s Best Practices for Historic Preservation. 
2. If the Funder requests specific information or the answers to specific questions address them, don’t ignore them.  The Junior Board cares about sustainability – who or how will the project be maintained beyond the grant award. 
3. The Narrative should briefly describe your organization and its ability to see a project through successfully. DO NOT include the entire history of your organization.  The Narrative MUST EXTENSIVELY discuss the Project you wish to fund. Refer to the Narrative Outline for guidance. 
4.  Budgets -- Be clear about how much money you actually need for a project.  If bids are required then get them – “best guesses” do not receive funding.  If the funder asks for costs to be broken out – like paint $50, labor $375, lumber $540, large archival boxes $150 – make it so.  
5.  Matching Funds do not have to be in cash; volunteer hours, gifts in kind (such as lumber or a backhoe) count as Matching Funds and should be included on the Budget form.  Someone at your organization will be overseeing the work, a percentage of their salary counts as a Match.  

6. Check your Math on the Budget Sheet – add up every column and every row. 
7.  Spell Check – it does matter. 
8. Draft, Review, Edit, and Repeat…if declined Try, Try Again

9.  Submit your grant before the Funding Deadline. Why? If anything is missing there will be time to submit it, if the computers crash or the mail is delayed your application will arrive on time.   Most funders, to include the Junior Board, will not accept late proposals. 
10.  When in doubt, contact the Funding Organization. They are there to help and to answer questions.
Grant Application

Cover Sheet

ORGANIZATION INFORMATION
Legal Name of Organization:______________________________________________

Organization Description:
 _______________________________________________
Mailing Address: _______________________________________________________ ___________________________________________________________________
Physical Address (if different than above):_________________________________________ _____________________________________________________________________
Phone: ____________________ Website: ______________________

Contact Person: ________________________  Phone:___________________
       (this is the person who will be contacted to schedule the site visit)

Contact Person’s E-mail: __________________________
IRS Status (check one)

___ For profit

___ 501(c)

____509(a) 
Type of Project: 
( Historic Structure

( Artifact

( Cemetery

(  Education



( Signage

( Archaeology

( Research/Report


( Other_________________________________
Has the organization secured additional funding for this project? 

YES

NO

If so, for what amount? $______________________

What is your organization’s entire operating budget for the current fiscal year? ______________
Grant amount requested from the Junior Board in 2024: 
______________________
I understand that by signing this application that everything represented here is accurate to the best of my knowledge.  I also understand that by applying my organization agrees to host a site visit by Junior Board representatives during the review process. I affirm that if our project is completed prior to May that we will rescind our application or request a modification to our application.  
Signature: __________________________________________________________

Narrative Outline
(Please use a separate sheet; ensure all questions are answered.)
· Brief description of your Organization. (no more than 2 paragraphs) 
· What is your Project?  (what is the problem, why this project now, what the repairs will entail, etc. Spend most of your narrative on THIS section.) 
· Why is the Project Necessary? (what is wrong with the structure/artifact/documents)
· Why is this structure/artifact/collection important? 

· Where is the Project located? 
· Who will be conducting the Work on the Project and what are their qualifications? 

· If your Project is a Structure restoration, have you reviewed the Secretary of the Interior’s Standards for Historic Preservation? Does this comply with the Standards? 
· Will you be using materials that are historically accurate and appropriate for the structure, including soft lime mortars, wood rather than vinyl, etc?

· How long will the Project take to Complete, or is it Ongoing? 

· What is the End Goal for this Project? (e.g.: office space, sell with conservation easement, museum, etc) 

· How will completing this Project Benefit your Community? (include # of visitors served, if relevant)
· What other Projects of this size has your Organization completed successfully? 

· How will this Project be financially maintained in the future? (sustainability)
· If the Junior Board cannot fund your request in full, how will the Organization secure the remainder of the needed funds?

PROJECT BUDGET
Name of Organization: ____________________________________________________

Instructions: 
Please attach bid sheets for services and materials, with costs for various project elements broken out individually on the bid (i.e., labor: $6000, replace siding $4000, paint $1200, reglaze windows $50); attach the contractor’s qualifications for work on a historic resource if relevant. 

Matching Funds:  

· a percentage of the salary of the person supervising the project IS a match

· volunteer labor can be used as a match at the federal rate of $31.80 per hour.

· in-kind supplies and services can be used as a match.

· the Federal mileage reimbursement is 65.5¢ per mile. 
You may use an alternate budget format provided Applicant & Request amounts are clearly stated.





Junior Board

Applicant
  
            Total for




Request


Contribution
            Project
Project Staff Fees
 

(include staff, intern,
 
_________________
_______________      $____________

and volunteer salaries

dedicated to this project)
Professional Services 

_________________
_______________      $____________

(such as contractors) 

Supplies and Materials
_________________
_______________      $____________
(boxes, mortar, 

bricks, glass)

Equipment


_________________
_______________      $____________

(such as backhoes)
Transportation

_________________
_______________      $____________
(mileage reimbursement
related to project)
Other




     _________________ 
_________________
_______________      $____________
     _________________
_________________
_______________      $____________
    _________________
_________________
_______________      $____________
    _________________
_________________
_______________      $____________
TOTALS


Junior Board

Applicant 

         Total Project

Request  


Contribution
         Budget




_________________
_______________      $____________
 (column total)


   (column total)

       (total across/down)
GRANT CHECKLIST – REQUIRED ELEMENTS

(   Cover Sheet:  The cover sheet must be the first page of your application. 

(   Contact Information: Provide the name & contact information for the person we need to contact about the project. If you are a smaller chapter of a state or national organization, make sure the contact is someone local. 
(   Narrative: Refer to Outline for Required information.
(   Bids:  Acquire at least 1 bid for the project, if relevant.  The contractor MUST break out elements of the project with the costs if there are multiple project elements (i.e., labor, replace siding, paint, reglaze windows).

(   Project Budget:  Please use our budget format. Check your math. 
(   Board of Directors List
OPTIONAL ELEMENTS
(   Contractor Qualifications:  If appropriate, please include the contractor’s qualifications to perform work on a historic structure. Weight is given to contractors that have prior experience doing appropriate work on historic structures. 
(   Photographs:  Include no more than 5 images that relate to the project.  These may be emailed separately.



502 Hickory Hill Drive


Thomson, GA  30824








